
 

 

 

 

Upon completion of the Master in Quality Management the candidates shall be able to:

G
re

e
n

 B
e
lt

 L
ea

n
 S

ix
 S

ig
m

a

L
ea

d
 A

u
d

it
o
r
 I

S
O

 9
0
0

1

A
u

d
it

o
r/

L
ea

d
 A

u
d

it
o

r 
 

IS
O

 2
2

0
0
0

A
u

d
it

o
r/

L
ea

d
 A

u
d

it
o

r 
O

H
S

A
S

 

1
8
0
0

1

B
ro

n
z
e 

L
e
a

n
 E

n
te

r
p

r
is

e
 

C
e
r
ti

fi
c
a

te

A
u

d
it

o
r/

 

L
ea

d
 A

u
d

it
o
r
 I

S
O

 2
7
0

0
1
 

B
u

si
n

e
ss

 C
o

n
ti

n
u

it
y

 

B
r
it

is
h

 R
e
ta

il
 C

o
n

so
r
ti

u
m

 

(B
R

C
) 

A
u

d
it

o
r/

L
ea

d
 A

u
d

it
o

r 
IS

O
 

1
4
0
0

1
 

R
is

k
 M

a
n

a
g

e
m

e
n

t 

(I
S

O
 3

1
0
0
0
) 

N
E

B
O

S
H

 

T
o

ta
l 

P
ro

d
u

c
ti

v
e 

M
a
in

te
n

a
n

c
e 

(T
P

M
)

O
cc

u
p

a
ti

o
n

a
l 

S
a

fe
ty

 a
n

d
 

H
ea

lt
h

 S
ta

n
d

a
r
d

s 
(O

S
H

A
)

A
u

d
it

o
r/

L
ea

d
 A

u
d

it
o

r 
 

IS
O

 5
0

0
0
1

S
o

c
ia

l 
R

e
sp

o
n

si
b

il
it

y
 

(I
S

O
 2

6
0
0
0

)

1. Assess the current situation of quality management systems core and support processes.                

2. Asses and analyze the administrative and production processes of the organization that 

affecting the quality of service / product. 
              

3. Identify strengths, weaknesses, opportunities and threats of processes that affect quality 

within the organization and consequently competitive advantage. 
             

4. Identify the root causes of the problems and propose appropriate solutions.                

5. Determine and follow up the corrective and preventive actions.                

6. Identify development opportunities of processes, performance and organization in 

general using the principles and concepts of quality management. 
              

7. Identify potential risks that affect the quality of processes.         

8. Analyze the data using statistical methods to improve the quality of processes      

9. Gain the necessary skills to conduct internal and external audits.            

10. Use different tools and methods to ensure the organization performance stability and 

continual improvement. 
     

11. Determine performance measures required to monitor and improve organizational 

performance. 
  

12. Prepare occupational risk assessment by identifying and prioritizing potential risks and 

responding activities. 
         

13. Interpret, implement, and review the requirements of different international standards.          

14. Plan and conduct effective audits on different international standards and writing reports 

of non-compliance. 
         

15. Application projects for continuous improvement by applying lean principles.          

16. Understand the processes and determine non-added value activities and the added value 

activities. 
      

 

 

 


